OFFICER FORCE DEVELOPMENT

FREQUENTLY ASKED QUESTIONS (FAQ)

Force Development (FD) Construct
1.
What is Force Development?
2.
When will we hear more about the Force Development initiative?
3.
In the Chief’s Sight Picture (6 Nov 02), he states Force Development is a “Total Force” program; however, everything I see pertains only to the officer corps.  Where is the enlisted, civil service, and ARC involvement?
4.
When do you expect to have all the details worked out on the Force Development Program?
5.
What are development teams?
6.
Will all individuals have some type of development?
7.
Will the Force Development process make future Air Force leaders more competitive for key joint billets?
8.
Is this change going to cost the Air Force more?  If so, how much?
9.
How will future selection boards (e.g., designation board and AFPC assignment teams (AT)) determine where people will be going? 

10.
Will there be a process similar to in-residence Intermediate Developmental Education selection for Senior Developmental Education?
11.
What other aspects are you looking at as part of the Force Development concept?
12.
As the corporate AF works to "perfect the process," are we potentially creating conditions where we might sacrifice the careers of certain groups of officers?
13.
Will this development plan reduce the available pool of staff and command qualified officers by taking them out of circulation for an extended period?
14.
It sounds like the new “Force Development” concept is designed to create senior leaders with a broad range of skills.  How is the Air Force going to select the people that remain technical experts and those that career-broaden into senior leadership positions?  If I want to remain a technical expert, can I volunteer for that career path?
15.
I’m a team player, willing to do anything the team asks of me.   Is the “generalist” or “specialist” career development path the best?
16.
Who do I talk with concerning my future development?
17.
What’s the difference between an AFPC “assignment team” and the proposed “development team?”  Didn’t the old “assignment teams” consider officer professional development when making assignments?
Developmental Education (DE)
18.
What is Developmental Education?
19.
Will everyone be selected for in-residence Developmental Education?  Or will there still be a competitive selection process? 

20.
Why is there a need to revamp the way we educate and train our force?
21.
Was this change “pushed” by pilots who were disgruntled by having to get a degree and go to an in-residence program in order to be competitive for command, thus pulling them out of flying?
22.
What options are available if the officer "declines" to pursue a "board directed" master’s degree in a field in which the officer has no interest?  

23.
It appears a larger portion of arguably limited field grade resources will be taken "off the table" to work towards an advanced academic degree for two years or more (as opposed to a traditional one-year in-residence Intermediate Developmental Education program such as Air Command and Staff College).
24.
If someone is not selected for an “in-residence” program, how will the Air Force prepare the individual for future career opportunities?
25.
If I ops defer will I go to the same program next year?
26.
The CSAF indicated that education would be scheduled around the rotational rhythm of the Air and Space Expeditionary requirements.  Does this mean in-residence programs will have different starting points?  

27.
Officers attending ACSC (or equivalent Sister Service schools) receive Joint PME Phase I credit.  How will those who attend an AFIT or Naval Postgraduate School program under this concept earn Joint PME Phase I credit?
28.
Based on this change will there be a reduction in the number of students at ACSC?  

29.
What is the future modular system for ACSC?  Who will still attend in-residence ACSC?
30.
Should individuals working on ACSC by correspondence/seminar disenroll from the program?  Should they start?
31.
I understand that the first phase of Force Development was the Academic Year 2003 designation board for majors/major selects, which selected individuals to attend in-residence professional military education or an AFIT master’s degree program.  How will this master’s/PhD selection differ from individuals who are selected for AFIT slots by their Developmental or Assignments Teams? 

32.
Will officers be afforded the opportunity to disagree with their selected AAD program and elect to pursue an AAD of their choice?
33.
Will attendance at AFIT be annotated in the personnel records?  How?
34.
Is it fair to give in-residence credit to a person selected by the board for a master’s degree when someone else has taken the same degree program under the AFIT selection process?
35.
Will individuals selected for an AFIT degree at the designation board have to meet the same screening requirements (GPA, GRE etc) by AFIT as those attending under other AFIT programs?  If so, what will happen if those selected don’t meet the screening requirements?
36.
What is the intent of sending someone to an AFIT slot instead of to ACSC?
37.
If I went to AFIT earlier in my career, how can I get credit for Developmental Education?
38.
How are you going to ensure officers that go to AFIT instead of ACSC will not be hurt in the promotion process? 

39.
Will the proposed plan permit officers to compete a second master’s degree or, if directed to complete an advanced academic degree, will they be "pushed" to get further advanced degrees (e.g., PhDs)?
40.
Does the member get to select the degree program and university for AFIT programs?
41.
Into what degree program will the AFIT/NPS “selects” be enrolled?  Does the undergraduate degree play a role in selection for AFIT/NPS versus the more traditional ACSC (or equivalent)?
42.
What happens to an officer if they fail to complete the AFIT/NPS/JMIC program?
43.
Will tuition assistance still be offered to individuals to obtain an advanced degree?
44.
If someone goes to in-residence AFIT and takes the ACSC Distance Learning module, will they get credit for both their developmental degree and JPME Phase I?  

45.
Can individuals attend AFIT/NPS/JMIC if the Air Force has already paid tuition assistance for an advanced degree?
46.
What kind of developmental assignment can I expect when I finish AFIT?
47.
Who decides which officers should go to AFIT, while others were selected to attend ACSC (or equivalent)?
48.
Why was I selected for an AFIT assignment versus the more traditional ACSC (or equivalent) course?
49.
I have a friend that was selected for ACSC and I was selected for AFIT.  He would rather go to AFIT and I would rather go to ACSC.  We are the same AFSC.  Can we switch?
Force Development Construct

Q1.
What is Force Development?

A1.
Force Development is the series of experiences and challenges airmen are exposed to over the course of a career, principally executed through education, training, and duty related experience.  It is based on a simple doctrine composed of three levels:  strategic, operational, and tactical.  At the tactical level, people should concentrate on learning a primary skill.  At the operational level, people may pick up a complementary skill, but the focus is on broader understanding of the Air Force and how missions integrate to create desired operational effects.  At the strategic level, people combine their primary and complementary skills to understand how the Air Force fits across the DoD, inter-agencies, and internationally.  At all three levels, education and training opportunities will be relevant and closely matched to impart the necessary enduring competencies. 


Total Force Development encompasses all active duty, civil service, Air National Guard, and Air Force Reserve personnel.  This construct grew out of a CSAF initiative launched in July 1999 to “examine and recommend actions necessary to prepare the Total Force for leadership into the 21st Century.”  The construct envisions a transition in Total Force Development from rigid, functionally independent career-path pyramids to a flexible, competency-based deliberate development model that rests on institutional needs/requirements and responds to corporate guidance.  The construct was approved at CORONA Fall ’02 and continues to evolve.


<< Back to Top >>
Q2.
When will we hear more about the Force Development initiative?
A2.
In the Chief's Sight Picture (6 Nov 02), the Force Development timeline foresaw concept formulation through mid-2003 with implementation in late 2003 and early 2004. You will receive information on the overall initiative as details are firmed up and senior leadership provides their final approval for each phase.  A “Spread the Word Briefing” to provide additional information on how this will affect the officer corps will be presented at every active duty Air Force base starting in November 2003.  Details are still being honed for application to members of the enlisted and civilian force.  We appreciate everyone’s’ interest and cooperation as each step is taken and encourage you to remain informed as key elements of this new process are fielded.


<< Back to Top >>
Q3.
In the Chief’s Sight Picture (6 Nov 02), he states Force Development is a “Total Force” program; however, everything I see pertains only to the officer corps.  Where is the enlisted, civil service, and ARC involvement?

A3.
Although the first phase of implementation has been primarily focused on the officer force, the enlisted corps, civil service, Air Force Reserve and Air National Guard are very much included in this ongoing effort.  Representatives from all communities are working to ensure the success of this Total Force initiative.  Over the past year, several integrated process teams (IPT) comprised primarily of CMSgts and SNCOs from all levels of the Air Force have convened to consider ways to improve enlisted PME, our CMSgt assignment and development processes, and base-level professional enhancement programs.  The realignment of the Chiefs’ Group, which became a division of the Air Force Senior Leader Management Office on 1 July 2003, is one result of these efforts.  Other important recommendations from these teams are currently being staffed in preparation for implementation in 2004.  Similarly, the Executive Resources Board (ERB), largely comprised of senior civil servants, continues to actively work the construct as it applies to civil service development.  Our National Guard and Reserve component are also examining how best to apply this concept to their requirements.  Separate Chief’s Sight Pictures have been released on both the enlisted and civilian efforts.


<< Back to Top >>
Q4.
When do you expect to have all the details worked out on the Force Development Program?

A4.
We have already taken key steps towards implementing this construct for the officer force.  First, we are reengineering our school selection and outplacement processes for our most junior field grade officers.  We implemented some of its components during this past PME school year and will continue to refine the process.  What this means to you is that school selection and outplacement will not only include merit based elements, but school selection will also include analysis of Air Force requirements and how these developmental opportunities should be managed in order to meet future needs.  In the future, both the chain of command and functionally oriented Development Teams will provide inputs into this process.  We also have a basic doctrine that provides the broad guidance for Force Development, which should be published soon.  We will be conducting a Spread the Word campaign for Officer Force Development (Enlisted and Civilian to follow) beginning in Nov 03 with simultaneous implementation of several key components of this new construct.


<< Back to Top >>
Q5.
What are development teams?

A5.
Development teams (DT) are groups of leaders, military and civilian, within a functional community who are selected to best represent the developmental needs of specific career fields.  They are responsible for the oversight of the development of personnel to meet functional community requirements.  Each functional manager will establish appropriate DTs based on the characteristics of their functional community.  Membership will include Air Staff functional representatives, members of the applicable AFPC assignment teams and appropriate MAJCOM representatives.  The DTs will have the flexibility to include subject matter experts as required.   Although DTs are not a standing body or office, these senior experts will meet periodically to assess the overall health of the career field, review individual development plans, and provide a developmental vector for the associated assignment teams who, in turn, will assign officers according to Air Force needs and individual developmental requirements.


<< Back to Top >>
Q6.
Will all individuals have some type of development?

A6.
Yes.  What we’re bringing forward is a more deliberate, more inclusive, more informed process to how the Air Force determines the developmental steps each officer will take at each phase of an Air Force career.  Force Development is the series of experiences and challenges we provide our Total Force through education, training and experience.  As such, officers are always developing…this is an effort to make that development more deliberate and with an eye toward specific potential future assignments.


<< Back to Top >>
Q7.
Will the Force Development process make future Air Force leaders more competitive for key joint billets?

A7.
One goal is to make future Air Force leaders more capable to serve the Air Force and the Department of Defense.  To meet this goal, Force Development will provide tailored experiences and challenges that will better prepare Air Force members to meet tomorrow’s challenges and successfully operate at the most senior levels of the Air Force, as well as in the joint and inter-government environments.  Of course, more qualified officers improves their capabilities to excel in the joint community, and this approach should lead to individuals who have the best range and depth of qualifications.


<< Back to Top >>
Q8.
Is this change going to cost the Air Force more?  If so, how much?

A8.
As with any new program, there will be costs associated with the new Force Development program.  The key is to effectively manage our investment in people, and how we prepare them for their current and future roles as Air Force leaders.  There has already been a significant increase to our annual throughput of individuals attending Developmental Education programs.


<< Back to Top >>
Q9.
How will future selection boards (e.g., designation board and AFPC assignment teams (AT)) determine where people will be going? 

A9.
For the CY03 Intermediate/Senior Developmental Education (IDE/SDE) Developmental Education Designation Board (DEDB), officers made their desires known to the board by completing an AF Form 3849.  We are in the process of developing a web-based tool, Officer Development Plan (ODP), which will allow each officer to make their developmental education and assignment desires known through their leadership chain to the appropriate Development and Assignment Teams. The ODP will also provide a vehicle for the Development Team to provide vectors back to officers regarding their desires.  We plan to discontinue the use of the AF Form 3849 by 2005.


<< Back to Top >>
Q10.
Will there be a process similar to in-residence Intermediate Developmental Education selection for Senior Developmental Education?

A10.
Yes, but the focus right now is on the transition from “tactical” development to “operational” development.  We are continuing to evaluate how officers transition to the “strategic” level.


<< Back to Top >>
Q11.
What other aspects are you looking at as part of the Force Development concept?

A11.
We are reviewing the full spectrum of how Air Force officers, enlisted members, and civilian employees are provided the skills, knowledge, and experience they need at every stage of their careers.  This involves Air Force education, training and assignments processes, as well as hiring, professional development planning, and force management processes.


<< Back to Top >>
Q12.
As the corporate AF works to "perfect the process," are we potentially creating conditions where we might sacrifice the careers of certain groups of officers?

A12.
We are very carefully crafting policies that allow officers (and eventually all Air Force people) a seamless transition.  What people have done under the preceding policies will be credited in the Force Development construct and they will not be forced to re-accomplish something because the “new” version is different.  Respect for the time and effort of our people is at the forefront of this transition.  However, while we have tried to cover as many of the bases as possible, we do not pretend to have considered all the potential issues that concern you.  Critical to achieving success in this effort will be questions and feedback along the way.


<< Back to Top >>
Q13.
Will this development plan reduce the available pool of staff and command qualified officers by taking them out of circulation for an extended period?

A13.
We do realize that there is the potential to stress some career fields, particularly as we phase in this process.  This is being considered as we develop the implementation details and will continue to be assessed as we implement the program.  Remember, we are trying to better, more deliberately use time we have already identified in the careers of officers, not add new demands on your time.


<< Back to Top >>
Q14.
It sounds like the new “Force Development” concept is designed to create senior leaders with a broad range of skills.  How is the Air Force going to select the people that remain technical experts and those that career-broaden into senior leadership positions?  If I want to remain a technical expert, can I volunteer for that career path?

A14.
One aspect of Force Development is designed to ensure sufficient numbers of officers are developed from which the Air Force can select those who will serve as its senior leaders.  This includes ensuring officers are provided the needed portfolios of skills and enduring competencies as they grow in their developmental paths.  In meeting this goal, we must be careful not to dilute the expertise within career fields.  Those that wish to remain “technical experts,” or stay in their core specialty, will be able to indicate that on their Officer Development Plan.


<< Back to Top >>
Q15.
I’m a team player, willing to do anything the team asks of me.   Is the “generalist” or “specialist” career development path the best?

A15.
While the Force Development construct doesn’t include the terms referenced, the idea of a specialist suggests that someone stays within his or her core specialty.  That is a perfectly valid choice, but one that will probably limit the individual’s advancement opportunities, particularly for those duties associated with ranks beyond lieutenant colonel.  AF leaders are functioning in an increasingly complex and difficult environment so it is logical that they possess a broader understanding of air and space competencies.


<< Back to Top >>
Q16.
Who do I talk with concerning my future development?

A16.
You should continue to work closely with your commander/supervisor.  In addition, your assignment team will help you understand the larger career field picture, but your first stop should be your commander/supervisor.


<< Back to Top >>
Q17.
What’s the difference between an AFPC “assignment team” and the proposed “development team?”  Didn’t the old “assignment teams” consider officer professional development when making assignments?

A17.
The assignment team (AT) under the force development construct operates in a manner similar to the “old” AT.  And yes, the “old” AT did consider officer professional development (OPD) when making assignments in the past.  


The Force Development AT identifies officers vulnerable for assignment and ultimately places members on assignment based on input from the member, the member’s leadership, functional guidance, prioritization plans, input from the Development Team (DT), and ultimately, the needs of the Air Force.  


The DTs are ultimately responsible for the oversight of personnel development to meet functional requirements.  The development team is comprised of the career field manager, functional representatives, an AT representative, and a MAJCOM representative.  The DT considers an officer’s individual preferences for development and the officer’s commander/senior rater recommendations when mapping out the best way to develop the officer to better both the officer and our Air Force.  The DT also provides feedback to the officer and the chain of command, and nominates the officer for developmental opportunities (assignments).  Basically, the DT provides recommendations to the AT based on an analysis of a member’s professional development while AT has the responsibility to balance all pertinent inputs and make recommendations to the final assignment authority, normally the AF Director of Assignments, or his staff.


<< Back to Top >>
Developmental Education

Q18.
What is Developmental Education?

A18.
Developmental Education (DE) is designed to prepare personnel to meet tactical, operational, and strategic levels of development.  It is comprised of both professional military education at the appropriate level and select education designed to develop people either within their core career field, or to prepare them for an assignment outside their career field.  Different experiences are required for different people.  It will be up to special boards, commanders, development teams, and assignment teams to determine which opportunity or opportunities makes the most sense for each individual.


Levels of Developmental Education:

1. Basic Developmental Education (BDE) – DE directed at Tactical Level of development, usually received as a company grade officer.  It includes both appropriate level professional military education (PME) (i.e., Air and Space Basic Course and Squadron Officer School) and select DE opportunities (i.e., AF-sponsored advanced academic degree programs and the Air Force Intern Program) designed to develop knowledge and experience through education and leadership training within the officer’s primary career field.

2. Intermediate Developmental Education (IDE) – DE directed at the Operational Level of development, usually received as a field grade officer.  It includes both appropriate level PME and select DE opportunities (e.g., AF-sponsored advanced academic degree programs, Air Force Fellowship programs, Joint Military Intelligence College) designed to develop broader experience and increased responsibility within a related family of skills, in preparation for an assignment outside of or within the Officer’s primary career field.

3. Senior Developmental Education (SDE) – DE directed at the Strategic Level of development, usually occurring near or at the senior officer ranks, i.e., lieutenant colonels and colonels.  It includes both appropriate level PME and select DE opportunities (i.e., AF-sponsored advanced academic degree programs, Air Force Fellowship programs) designed to develop a breadth of experience and leadership perspective necessary for an assignment outside of the officer’s primary career field.

<< Back to Top >>
Q19.
Will everyone be selected for in-residence Developmental Education?  Or will there still be a competitive selection process? 

A19.
At some point in their development, most officers will attend some form of in-residence developmental education (DE).  At the basic level of DE, junior officers attend Air & Space Basic Course (ASBC) and Squadron Officer School (SOS).  For DE at the intermediate levels, we will continue to select a percentage of officers from the majors’ promotion board to attend in residence DE.  These officers will no longer hold the title of “candidate,” but rather will be considered “selects,” with the objective that 100% will be offered the opportunity to attend.  Timing will be determined by the officer’s chain of command and the Development Team’s (DT) review of the Officer Development Plan.  In addition, we will expand the opportunity for the remaining officers in a given year group.  Our intent is to allow their chain to compete as many officers as they deem available to compete for these remaining opportunities.  DTs will nominate individuals to the designation board based on needs of the Air Force, force development needs of the career field, member and leadership input and, finally, timing.


<< Back to Top >>
Q20.
Why is there a need to revamp the way we educate and train our force?

A20.
To operate successfully in the perpetually changing military environment, tomorrow’s Air Force leaders need to be expert in their own specialties and familiar with other complementary skills.  A combination of complex strategic, operational, and tactical tasks, robust technology and continuing resource constraints makes it necessary for senior leaders to have an even broader perspective.  Thus, Force Development must meet two critical requirements.  It must provide some individuals with deliberate, fruitful experience outside of their primary career field (breadth) while continuing to provide for the successful execution of those tasks and functions that demand a significant level of professional and technical expertise (depth).  Additionally, to ensure we continue to succeed as an Air and Space Expeditionary Force, we need to develop a common airman culture that transcends all career fields.


<< Back to Top >>
Q21.
Was this change “pushed” by pilots who were disgruntled by having to get a degree and go to an in-residence program in order to be competitive for command, thus pulling them out of flying?

A21.
No.  Perhaps there is a misperception.  Many officers are “disgruntled” by having to take time away from their primary duty (to be competitive for command), especially when the timing is not right for them in respect to their career goals.  There are just as many “disgruntled” officers who want to go to an in-residence program, but haven’t been able due to timing and force structure.  Force Development attempts to fix many of these problems.


<< Back to Top >>
Q22.
What options are available if the officer "declines" to pursue a "board directed" master’s degree in a field in which the officer has no interest?  

A22.
The Development and Assignment Teams will act as a liaison between the officer, their commander, and AFIT.  In the future, an officer’s desires and commander/development team recommendations will be known by way of an Officer Development Plan (ODP), which will provide officer, commander, and senior rater inputs into the selection process.  Officers, once selected, will attend or decline the program offered by the Developmental Education Designation Board (DEDB).  IAW AFI 36-2301, paragraph 3.5.1.1, an officer can decline to attend the designated developmental education program, but does so with prejudice.  This policy will not change.  Members shall submit their declination in writing to AFPC/DPA or AFSLMO (as appropriate), via their senior rater and management level; this letter will be retained through the officer’s corresponding window of eligibility to attend the same level of developmental education.  The officer will then no longer be eligible for in-residence attendance during their current window of eligibility.  The declination will also be entered on the officer’s developmental education SURF.  Declination letters will be removed from the developmental education selection folder, and the SURF code will be deleted, after the declination period has passed.


<< Back to Top >>
Q23.
It appears a larger portion of arguably limited field grade resources will be taken "off the table" to work towards an advanced academic degree for two years or more (as opposed to a traditional one-year in-residence Intermediate Developmental Education program such as Air Command and Staff College).

A23.
The majority of the advanced academic degree (AAD) opportunities at the IDE level will be 12 to 15 months in length, though some programs may be longer, especially at the BDE level.  Length of the advanced academic degree program depends on the degree and whether the member needs additional course work to complete the program.


<< Back to Top >>
Q24.
If someone is not selected for an “in-residence” program, how will the Air Force prepare the individual for future career opportunities?

A24.
In-resident education is only one aspect of career development.  All individuals will be considered for developmental assignments and training.  Force Development is the series of experiences and challenges we provide our total force through assignments, deployments, exercises, education, and training.  On-the-job training will still be a part of how officers learn and adapt to new positions; it may in some instances be accompanied by in-residence training, or via formal distance learning versions of resident educational courses.


<< Back to Top >>
Q25.
If I ops defer will I go to the same program next year?

A25.
Possibly.  The Development Education Designation Board (DEDB) will consider previous designations during the current cycle of Developmental Education (DE) deliberations, matching an officer’s desires and the current AF requirements.  If possible, officers previously ops deferred who remain eligible will be scheduled to fill a seat in the same developmental activity for which they were originally selected if a seat exists.  In some cases, (e.g., international schools, AF Fellowships) seats are not offered every year, thus redesignation will be required.  As with current practice, those ops deferred from their final year of opportunity will have their records annotated to reflect their selection but inability to attend for operational reasons. An increased focus on timing of selection and closer coordination between the member, the member’s leadership, and Development Teams will hopefully keep ops deferments to a minimum.


<< Back to Top >>
Q26.
The CSAF indicated that education would be scheduled around the rotational rhythm of the Air and Space Expeditionary requirements.  Does this mean in-residence programs will have different starting points?  

A26.
We’re currently reviewing options to ensure we best match development activities with AEF rotations.  Air Staff is working closely with each of the Developmental Education (DE) institutions, and where possible (i.e. at AFIT and Naval Postgraduate School (NPS) advanced academic degree programs), the institution will have various entry points into the program.  For example, many advanced academic degree programs at NPS allow for entry into the program on a quarter system.


<< Back to Top >>
Q27.
Officers attending ACSC (or equivalent Sister Service schools) receive Joint PME Phase I credit.  How will those who attend an AFIT or Naval Postgraduate School program under this concept earn Joint PME Phase I credit?

A27.
If you are selected for a non-traditional IDE opportunity, it will include a module, based on the distance-learning version of the course, which includes the elements required to grant Joint PME Phase I credit.  For those individuals currently at AFIT, there are two ACSC instructors in place to facilitate an ACSC seminar program.  Additional efforts are underway to develop an alternative method of delivery for the future.  Stay tuned for more to come on this topic.


<< Back to Top >>
Q28.
Based on this change will there be a reduction in the number of students at ACSC?  

A28.
The number of officers selected for resident attendance at the Air Command and Staff College will remain unchanged.  However, with the addition of graduate education programs and other developmental opportunities, the overall opportunity for majors to attend at the intermediate level will increase.


<< Back to Top >>
Q29.
What is the future modular system for ACSC?  Who will still attend in-residence ACSC?

A29.
This outlines the ACSC in residence curriculum that was put into effect with this year’s class.   Basically it has 3 modules-- a significant rewrite has taken place to revector the material taught at ACSC.  The first module focuses on Air Force-specific areas.  The second addresses the joint arena.  And the third deals with learning about complementary areas outside of one’s primary career field.  Also in module 3, all individuals will get a block on command that will focus on leadership at the appropriate level.  The appropriate functional communities have been asked to provide people to teach these modules and write the curriculum.


<< Back to Top >>
Q30.
Should individuals working on ACSC by correspondence/seminar disenroll from the program?  Should they start?

A30.
Every Air Force officer should seek to enhance their professional competence via completion of the appropriate forms of education and training.  IDE, whether in-residence or via the ACSC distance learning program, is a key element in the DE continuum.  Since you cannot predict the exact IDE method that you will eventually complete, whether selected for a residence program or locally enrolled, it is in your interest to take advantage of your present enrollment, particularly those who are not designated candidates.


<< Back to Top >>
Q31.
I understand that the first phase of Force Development was the Academic Year 2003 designation board for majors/major selects, which selected individuals to attend in-residence professional military education or an AFIT master’s degree program.  How will this master’s/PhD selection differ from individuals who are selected for AFIT slots by their Developmental or Assignments Teams? 

A31.
The Air Force will continue to use the current selection process for those attending AFIT as company grade officers.  Under Force Development, these individuals will be fulfilling tactical level development and receive BDE credit.  The purpose of courses at this level is primarily to increase their knowledge in their primary skill.  A new process is under development to determine those who will attend AFIT under our new Force Development construct for operational level development and IDE credit.  These officers will be competitively designated through a centralized board process.  It will be similar to the PME board process today but with expanded opportunities and focused on selecting officers based on Air Force requirements in addition to the inputs of the individual and recommendations of their leadership and Developmental Teams.  These officers may attend a number of different educational institutions.  These include ACSC or other sister service schools, but also encompasses opportunities at the Joint Military Intelligence College (JMIC), the Naval Postgraduate School (NPS), the Air Force Institute of Technology (AFIT), Air Force Fellowships, or the Advanced Studies of Air Mobility (ASAM) program.  Those attending schools not JPME Phase I accredited will also complete additional military education to satisfy the Joint requirement.


<< Back to Top >>
Q32.
Will officers be afforded the opportunity to disagree with their selected AAD program and elect to pursue an AAD of their choice?

A32.
The Development and Assignment Teams will act as a liaison between the officer, their commander, and AFIT.  In the future, an officer’s desires and commander/development team recommendations will be known by way of an Officer Development Plan (ODP), which will provide officer, commander, and senior rater inputs into the selection process.  Officers, once selected, will attend or decline the program offered by the Developmental Education Designation Board (DEDB).


<< Back to Top >> 

Q33.
Will attendance at AFIT be annotated in the personnel records?  How?

A33.
Yes. Individuals attending an in-residence Advanced Academic Degree program will continue to receive an AF Form 475, Education/Training Report upon completion of the program that will be a permanent part of their record.  Officer Selection Briefs will also reflect completion of the appropriate level of Developmental Education.


<< Back to Top >>
Q34.
Is it fair to give in-residence credit to a person selected by the board for a master’s degree when someone else has taken the same degree program under the AFIT selection process?

A34.
All students will receive Developmental Education (DE) credit but timing and selection process will determine how that credit is reflected in the records.  Basic Developmental Education (BDE) participants are company grade officers whose Development and Assignment Teams determine they require these programs for application at the tactical level.  Intermediate Developmental Education (IDE) participants not only went through a designation process which focuses on the operational level of development, but these officers will also accomplish an equivalent JPME Phase I accredited Distance Learning (DL) program (e.g. ACSC DL or Naval War College DL program at the Naval Postgraduate School) that company grade officers will not receive.  The education credit not only indicates that they’ve completed a degree program, but also indicates level…in other words, the degree itself is not the only piece of the credit picture.
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Q35.
Will individuals selected for an AFIT degree at the designation board have to meet the same screening requirements (GPA, GRE etc) by AFIT as those attending under other AFIT programs?  If so, what will happen if those selected don’t meet the screening requirements?

A35.
Yes.  The Developmental Education Designation Board (DEDB) will consider screening requirements in advance, with the direct involvement of AFIT analysts.  The DEDB will not designate an individual for a program if eligibility requirements are not met.
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Q36.
What is the intent of sending someone to an AFIT slot instead of to ACSC?

A36.
This is a new way of thinking about officer development and it follows a simple doctrine.  At the intermediate level, developmental education is one method to deliberately transition officers from the “tactical” to the “operational” level.  For some officers this educational transition will be an Advanced Academic Degree; for others it may be a fellowship or education-with-industry, for others it may be an education program focused on leadership or the art of war.  Regardless, the education needs to be tailored to better match individuals with the needs of the Air Force.
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Q37.
If I went to AFIT earlier in my career, how can I get credit for Developmental Education?

A37.
Senior Leadership is considering policy guidance that addresses the concept of “grandfathering” officers who are currently enrolled in or have recently completed an AF-sponsored advanced academic degree (AAD) program (which includes AFIT resident, Education-With-Industry, the Naval Postgraduate School (NPS), Joint Military Intelligence College (JMIC), and AFIT Civilian Institutions) prior to the formulation of the DE concept.  The Air Staff must resolve several issues prior to pursuit of a senior leadership decision.  At this point, no formal decision has been made, but once determined, AFPC will work closely with HQ USAF/DPLE and AU/CFRS to ensure all officers within the approved parameters of the grandfathering policy have their official records properly annotated with full Intermediate or Senior Developmental Education.
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Q38.
How are you going to ensure officers that go to AFIT instead of ACSC will not be hurt in the promotion process? 

A38.
In the past, attendance at in-residence professional military education was one of many possible discriminators promotion boards could consider.  We’re expanding the types of developmental activities available.  The instructions presented to promotion boards are being modified to advise of the Force Development concept and inform of the Developmental Education construct.
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Q39.
Will the proposed plan permit officers to compete a second master’s degree or, if directed to complete an advanced academic degree, will they be "pushed" to get further advanced degrees (e.g., PhDs)?

A39.
It is not about simply obtaining an advanced academic degree (AAD).   It is about receiving the Developmental Education that makes the most sense for who you are, what you’ve done (to include your undergraduate degree) and what it is you’re going to do in the future as an Air Force officer.  The key is for officers to get their development at the proper time, in the proper area, and at the proper level (master’s, PhD).  For many career fields (e.g., engineers) obtaining an AAD early in their development may be the norm.  For others, the development assignment for which they have been selected may suggest that attending a military education program is more appropriate than obtaining a more technically oriented AAD.  The point to take away from here is that the developmental program for which an officer is selected will be determined based on a balance of their desires, the needs of the AF, and what makes sense for their development.
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Q40.
Does the member get to select the degree program and university for AFIT programs?

A40.
The new Officer Development Plan (ODP) will allow individuals to make recommendations as to their desired Developmental Education experience, to include specific degree options (but not location of the degree program), to their Development Team (DT).  The DTs will recommend specific development (to include recommended graduate education programs) for individuals with a clear focus of synchronized, tailored, deliberate development to the Developmental Education Designation Board (DEDB).  The DEDB will consider this input, along with vectors from their chain of command and DT, when determining assignments.  The desired outcome is the right balance between Air Force needs and what makes most sense for each individual’s specific development.
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Q41.
Into what degree program will the AFIT/NPS “selects” be enrolled?  Does the undergraduate degree play a role in selection for AFIT/NPS versus the more traditional ACSC (or equivalent)?

A41.
All Developmental Education programs are intended to facilitate an individual’s professional development.  The Developmental Education Designation Board (DEDB) will consider the officer’s record of performance as well as undergraduate degrees. The program for which you are selected will be based upon the Developmental Education that makes the most sense for who you are, what you’ve done (to include your undergraduate degree) and what it is you’re going to do in the future as an AF officer.
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Q42.
What happens to an officer if they fail to complete the AFIT/NPS/JMIC program?

A42.
In the rare instance that an officer is unable to complete an assigned program, there are processes in place in our existing structure to address those situations.  No change to current Air Force policy is anticipated.
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Q43.
Will tuition assistance still be offered to individuals to obtain an advanced degree?

A43.
The Air Force will continue to offer tuition assistance (TA) to individuals who want to pursue an advanced degree on their own.


<< Back to Top >>
Q44.
If someone goes to in-residence AFIT and takes the ACSC Distance Learning module, will they get credit for both their developmental degree and JPME Phase I?  

A44.
They will receive credit for both, just as the officer who attends in-residence ACSC at Maxwell will receive JPME Phase I credit and the awarded master’s degree in Military Operational Arts and Science.
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Q45.
Can individuals attend AFIT/NPS/JMIC if the Air Force has already paid tuition assistance for an advanced degree?

A45.
Yes.  An AFIT/NPS/JMIC assignment is designed to educate the individual consistent with their development plan.  However, the fact that an individual already possesses an advanced degree, and the type of degree, may have an impact on the type of developmental activity for which an individual is selected.


<< Back to Top >>
Q46.
What kind of developmental assignment can I expect when I finish AFIT?

A46.
The Air Force will utilize recently garnered skills in a developmental assignment that reflects progression at that time in a career, and that meets the individual’s developmental future as well as the needs of the Air Force. While you may be required to return to your primary career field if career field dynamics are such that you are needed, it is more likely that you will go to an assignment to utilize the specialized skills that you obtained while at AFIT.  If you do have an assignment back to your primary career field, your developmental plan will be structured to include a subsequent assignment that will take advantage of the skills you learned.
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Q47.
Who decides which officers should go to AFIT, while others were selected to attend ACSC (or equivalent)?

A47.
This year, members of the designation board, with input from members’ senior raters, AFIT and the AFPC Assignment Teams, determined the matches.  In future years, members of the Developmental Education Designation Board (DEDB), with input from members, their leaders, and development teams, will determine the matches.
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Q48.
Why was I selected for an AFIT assignment versus the more traditional ACSC (or equivalent) course?

A48.
Force Development is the series of tailored experiences and challenges we provide our total force through education, training, and experience.  You and others like you were selected for an advanced academic degree because it was deemed to represent the best available development opportunity for you and for the Air Force at this stage in your career.  Upon completion, the Air Force plans to utilize those recently garnered skills in a developmental assignment that reflects progress in one’s career.
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Q49.
I have a friend that was selected for ACSC and I was selected for AFIT.  He would rather go to AFIT and I would rather go to ACSC.  We are the same AFSC.  Can we switch?

A49.
No.  Each person’s professional development may be different, even within the same AFSC, depending on several factors, including operational experience, years of service, academic qualifications, past assignments, etc.


<< Back to Top >>
